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Getting Research Into Practice



So What Motivates Change?
What Are The Barriers?



The Challenge



Capture what we 
know about 
barriers and 

motivators to 
adoption

Engage farmers 
and their advisors 

to explore their 
barriers and 
motivators

Develop 
recommendation

s for agriculture 
and agri-food 
stakeholders

Prepare a toolkit 
(policy briefs, fact 

sheets, 
infographics, 

videos, podcasts) 
to support others

Our Goals & Approaches



What’s Driving Change?



Social Ecological Model



Social Ecological Model
Animal Welfare 
Regulations

Farmer meetings, Research / 
Extension Institutions, Media 

Codes of Practice, Quality 
Assurance Programs

Family, fellow farmers, 
veterinarian

Knowledge, skills, 
resources, attitudes, self-
efficacy, motivation



Health Belief Model

How prone am I to    
the problem?

How serious are the 
consequences?

Do I consider 
it a threat?

What are the 
benefits of the 

suggested action?

What barriers deter 
me from taking 

action?

Do I expect 
the suggested 
measure to be 

effective?

Preventive 
Behaviour

Modifiers

1. Demographics
e.g. age, gender

2. Sociopsychological
e.g. peer pressure

3. Structural
e.g. knowledge

Do I believe I 
can do this?

(Self-Efficacy)

Cues to 
Action



A Challenging Assumption
We assume education & awareness are lacking

AND

That behavioural decisions are rational



The Role of Knowledge

People often require motivation, not information…

Providing information when it’s not needed is just nagging!

Is a lack of knowledge preventing these behaviours?



Modern Motivation
Extrinsic 

Motivation

External 
Regulation

Introjection Identification Integration

Satisfy external 
demand OR obtain 

external reward

Avoid guilt or 
anxiety due to 

perceived pressure

Appreciates value/ 
importance and 

accepts it

Aligns with personal 
beliefs/philosophy and 

is thus important

“Well, yet another 
set of rules and 

regulations I need to 
comply with”

“I know I’ve gotta 
do this to keep up 
with the industry”

“Our industry needs 
this in order to be 
viable, it’s what 

consumers expect”

“Improved animal 
care results in a 

better and more 
profitable product”

Likelihood of Retention



Understand Farmer Profiles

Jansen et al. 2010



So, How Do We Support?



• Major shift from centralized to de-centralized extension
o Focus on intermediaries for extension

• Top down and banking principle approaches still prevalent

• Private systems have important limitations
o Demand driven services can erode accountability in certain areas
o Not always in the public interest
o There are inherent inequities and inconsistencies

• There is a need for centralizing agencies to support, coordinate, 
and build capacity

Thinking About Our Model 
for Extension



It’s All About Mindset
Attitudes, experiences, and beliefs that both you and your 

staff bring to a given task or problem?



Knowledge Brokering
Individuals, groups, or organizations that promote interaction 

between researchers and end users

Goal: Develop capacity for evidence-based decision-making, 
facilitate relationship-building, and moderate actors



A Programmatic Approach



Developing Programs

• Who is in leading? Who is partnered? History and credibility?

Institutional trust

• How is it structured? Transfer vs. exchange. Present vs. dialogue

Pedagogy

• Foster relationships with researchers and farmers - bring them together

Bridging social capital

• We must be active in their circles and use multi-modal tools

Tools and resources

Messaging





Building a Toolkit



Developing Programs

• Who is in leading? Who is partnered? History and credibility?

Institutional trust

• How is it structured? Transfer vs. exchange. Present vs. dialogue

Pedagogy

• Foster relationships with researchers and farmers - bring them together

Bridging social capital

• We must be active in their circles and use multi-modal tools

Tools and resources

• Built on farmers’ knowledge, personal, framed around mindset, proper 
tone

Messaging



Take Home Messages

We must think bigger about adoption and influence

Our job is to better understand our audience THEN work through 
the spheres of influence

Mindset is and will always be a driver of behaviour

We must build and foster relationships to broker knowledge

There are foundational principles we can use to improve our 
chances of success



Understand. Inform. Influence.
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