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Program Overview

Livestock Research Innovation Corporation (LRIC), supported by Ontario’s livestock
organizations and the Ministry of Agriculture, Food and Agribusiness (OMAFA), is dedicated to
building a robust future for the livestock value chain.

A key pillar of this mission is helping new faculty and early career researchers at the
University of Guelph and beyond quickly integrate into the agricultural sector. Through our
specialized mentorship program, LRIC provides individuals with the network they need to
succeed. By aligning sound research with industry priorities, this program bridges the gap
between academic innovation and practical, on-farm technology transfer.

Program Benefits

The Mentorship Program offers:

¢ Direct Industry Connections: Introductions to livestock industry structures, key
organizations, research priorities, and influential leaders.

¢ On-Farm Experiences: In-person farm visits, or interactive video sessions with
farmers when biosecurity restrictions apply.

¢ Academic Mentorship: Opportunities to connect with highly successful faculty and
learn how they navigated their careers.

¢ Program Input: The chance to provide feedback and help shape the program at the
beginning and mid-point.

¢ Sector Context: Assistance in navigating relevant history, current processes, and
emerging industry issues.

¢ Funding Navigation: An introduction to the Ontario Agri-Food Innovation Alliance (U of
G) and industry-specific funding pathways.

¢ Grant Writing Skills: Exposure to seasoned veterans and reviewers to help strengthen
your proposal-writing abilities.

¢ Knowledge Mobilization: Participation in a GRIP (Getting Research Results into
Practice) roundtable.

¢ Interdisciplinary Networking: Opportunities to build working relationships with
fellow mentees across various institutions, colleges, and departments.

e Continuous Support: Ongoing, long-term assistance from LRIC in fostering and
maintaining industry connections.

¢ Exclusive Awards: Eligibility for participants in faculty positions to apply for the Early
Career Research Award.
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Program Components

The LRIC mentorship program is structured around a series of dynamic modules designed to
immerse participants in the Ontario livestock sector. By facilitating direct on-farm
experiences and building relationships between researchers, producers and industry, the
curriculum bridges the gap between academic research and practical industry application.
The following table outlines components of the program.

Orientation & Introductions * Provide an overview of LRIC, the mentorship program, and cohort
goals.
¢ Facilitate peer-to-peer networking within the group.
¢ Discuss participant research projects to identify opportunities for
cross-discipline collaboration and bridge-building.

Commodity Farm Visits Attend targeted farm tours to deepen understanding of commercial
(Beef, Sheep, Dairy, production, industry challenges, and practical field opportunities.
Aquaculture, Poultry, Swine)

Livestock 101 Presentations e Gain a high-level strategic overview of Ontario’s livestock sectors
through presentations from industry leaders.
* Co-develop actionable ideas to accelerate innovation adoption on-
farm.

Industry Realities, Priorities  * Be introduced to key sector organizations, overarching research
& Funding priorities, and available funding streams.
* Prior reading/viewing may be required; session focuses heavily on
interactive discussion.

Farm to Fork Perspective * Examine food production from a consumer-driven standpoint to
better understand downstream market expectations.

Policy and Programs * Analyze how government policy impacts the livestock industry and
drives subsequent research needs.
* Ensure familiarity with major industry initiatives, sustainability codes,
and verified programs (e.g., VBP+).

Getting Research into ¢ Evaluate knowledge mobilization from the farmer's perspective to
Practice (GRIP) optimize the real-world adoption of innovation.
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Eligibility

This program is designed for early-career faculty (Assistant, Associate or Full) who have
recently started their positions and want to better align their research with industry
challenges.

Institution: Open to candidates from the University of Guelph and the University of Waterloo.
Candidates from other universities are also welcome and will be considered on a case-by-
case basis.

Reliable transportation is required to reach local meeting points for group carpooling or off-
site events.

If you do not meet all the criteria above but are highly interested in the program, please
contact our Director of Operations, Jean Howden, at jhowden@livestockresearch.ca.

Program Requirements

e Time Commitment:
o Six structured sessions, each lasting 3 to 4 hours (scheduling to be finalized
during our first meeting).
o Two to three full days dedicated to immersive farm visits.
e Active Engagement: Full attendance and active participation are expected across all
scheduled sessions.
e Timeline: The program is projected to begin in October and run through to the
following spring or summer.
e Relationship Building: A commitment to actively developing positive working
relationships with industry stakeholders and cross-college faculty and labs.
e Constructive Feedback: Providing program feedback at the conclusion of the cohort,
including an assessment of whether your goals were met and suggestions for future
program improvements.
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Application Process

Applying is simple and completed online through our portal. Follow these steps to submit
your application:

1.

Create an Account: Visit the LRIC SmartSimple platform at lric.smartsimple.ca to
register (if you have not already done so).

Select the Program: Log in and select the Early Career Faculty Mentorship Program to
open the brief application form.

Complete Your Details: Provide information regarding your current position,
academic affiliation, and institutional background.

Submit Written Responses: Answer the following two prompts (maximum 500 words
total, to be published on the LRIC website upon selection):

o "Why are you interested in this mentorship opportunity?”

o "Provide a brief profile including your research interests."

Upload a Headshot: Include a professional headshot to be featured on the LRIC
website alongside your profile.

Contact Information

There is an application and screening process as participation is limited. If you are interested,

please review the program outline below and if you have questions, please contact us.

Kelly Somerville Jean Howden

CEO

Director of Operations

ksomerville@livestockresearch.ca jhowden@livestockresearch.ca
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